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MVP BACKLOG AND PRIORITISATION
EPM-JO Bootcamp · PMI Jordan Chapter × INJAZ mySTARTUP · Session 4 output: top-5 MVP backlog with rough estimates
	Startup name
	MVP goal (riskiest assumption it tests)
	Date

	
	
	


	1. TOP-5 BACKLOG
As a [user], I want [capability], so that [benefit] · non-software: deliverable / work package · Size: S ≤ 2 · M 3–5 · L 6–10 people-days · XL → split
	#
	User story / work package
	MoSCoW (M/S/C)
	A3 milestone
	Size (S/M/L)
	People-days
	Owner
	Dependency (int / ext)
	Definition of done (user evidence)

	1
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	5
	
	
	
	
	
	
	
	





	2. WON'T (THIS TIME)
Agreed out of scope for this MVP
• __________________________________________
• __________________________________________
• __________________________________________
• __________________________________________
	3. CAPACITY CHECK
Capacity = people × productive days/week × weeks = ______
× 80% = ______ people-days available
Total planned (sum of people-days) = ______
Must effort ÷ total = ______ %  (aim ≤ 60%)
	4. EXTERNAL DEPENDENCIES — START FIRST
	Dependency
	Owner
	Requested on

	
	
	

	
	
	

	
	
	






QUALITY CHECK:  ☐ Written from the user's view   ☐ Every Must fails the “drop it” test   ☐ Won't list exists   ☐ No XL items   ☐ External dependencies marked   ☐ One owner + definition of done per item
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