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SESSION 1 · DIAGNOSTIC CARD
EPM-JO Bootcamp · PMI Jordan Chapter × INJAZ mySTARTUP · Output: stage and approach
Startup / team: ________________________________________
	1. Our stage
☐ Idea    ☐ Validation    ☐ MVP    ☐ Operating



	2. Top failure pattern active in our startup
☐ F1 Building the wrong thing
☐ F2 Cash runs out before evidence
☐ F3 Everything urgent, nothing finished
☐ F4 Nobody owns it / founder deadlock
☐ F5 Surprises that block launch
Symptom we see (a fact, not an opinion):
______________________________________________________________________



	3. What we run now
Project (temporary, unique result):  ______________________________
Operation (ongoing, repeated):  ______________________________
Experiment (test to learn):  ______________________________



	4. Our approach
☐ Predictive    ☐ Agile    ☐ Hybrid
One thing that must stay fixed (legal, tax, contract, funder):
______________________________________________________________________



	5. PM practice we will use to resolve it (from the diagnostic table):
______________________________________________________________________



CHECK:  ☐ Symptom is a fact   ☐ One project, one operation, one experiment   ☐ A fixed constraint is named
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